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Empowering Leadership with Emerging Visions through Advancements, Transformation and Enthusiasm

7 Register before 15th May 2026
Lecture Starts: 12" June, 2026

Weekly Online Classes: 12th June - 21** August, 2026
On-site Technical Visits - 18" -20"" September, 20206
CILT International Conference - 21st-24" September, 2026

Shaping Tomorrow's Leaders in Logistics & Transport
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ELEVATE is a next-generation

hybrid leadership program i G LSDILe
transforming CALF into a global

Fully Online 700.00
platform that empowers
professionals in transport and

Per Module 80.00

logistics  through  innovation,

insight, and industry immersion. " ) I -
Onsite Techinical Visits &
SCAN QR TO REGISTER 2,500.00

International Conference

* Full Programme Including Onsite
Technical Visit including International 2,900.00
Conference
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ELEVATE 2026 - A Global Learning Experience, Delivered Differently

In 2025, we brought ELEVATE to life through an immersive, in-person experience in Sri Lanka —
combining classroom learning, curated technical visits, and participation at the Chartered Institute
of Logistics and Transport International Conference. It was intensive, dynamic, and deeply
experiential.

In 2026, we evolve.

ELEVATE 2026 has been redesigned to increase global accessibility while maintaining the
programme’s technical depth and international exposure.

This year, all 11 core modules will be delivered fully online, allowing participants from multiple
countries and time zones to access structured, high-quality instruction without geographical
constraints. The digital format ensures flexibility, continuity, and broader professional
participation — while preserving the rigor of the curriculum.

At the same time, we recognise that logistics and transport leadership cannot be developed
through theory alone.

Therefore, on-site technical visits in Hong Kong and attendance at the international conference
will be offered as optional experiential components for those who wish to deepen their exposure
to real-world operations, port ecosystems, and global professional networking.

Why This Matters

The 2026 format reflects three key priorities:
¢ Global Accessibility - Removing travel barriers for core learning
¢ Flexible Professional Development - Choose full programme or individual modules
e International Exposure - Optional Hong Kong immersion for those seeking global
benchmarking

ELEVATE 2026 is no longer location-bound.
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It is structured, scalable, and strategically global — with Hong Kﬂgjng as the premium experiential
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ONLINE MASTERCLASSES 12 June -21st August, 2026

Date

Friday, 12th June

Friday, 19th June

Friday, 26th June

Friday, 3rd July

Friday, 10th July

Friday, 17th July

Friday, 24th July

Friday, 31st July

Friday, 7h August

Friday, 14th August

Friday, 21st August

Code

L110

C101

C106

T112

L109

C104

T111

C107

C108

C103

C102

ELEVATE

9-11AM GMT

Topic

Innovation in Logistics Management:
Low Altitude Economy

Supply Chain Resilience / Stability
Management: Analytics for Decision-
Making

Strategic Procurement & Sourcing
Strategy: Social Procurement & Tariff
Impact

Transport Planning for Smart Mobility:
Active Mobility

Leadership and Strategic Management

Technology Project Management: Al
Governance

Crisis Communications

New Energy for Transport: Climate
Change & Carbon Markets

Sustainability Management: The Way
Forward

Communication and Public Speaking

Diversity, Equity and Inclusion

Speaker

Clement Ho

Michael He

Terry Tan

Prof. Michael Lam

Prof. Dorothy Chan
Terry Tan

CF Kwan

John Ure

Professor Shelly Zhou
Reshma Yousuf

Dato Sharifah Halima

ELEVATE 7
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L110 - Innovation in Logistics Management: Low Altitude Economy

e Exploration of drone logistics and emerging low-altitude technologies
e (Case studies from Asia-Pacific

C101 - Supply Chain Resilience & Stability Management
e Using analytics for crisis response
» and decision-making.
e Real-time supply chain visibility

C106 - Strategic Procurement & Sourcing Strategy: Social Procurement & Tariff
Impact

» Aligning procurement with ESG and social value objectives

e Understanding tariff exposure and geopolitical trade shifts

e Designing resilient, cost-optimized sourcing strategies

T112 - Transport Planning for Smart Mobility: Active Mobility
e Multimodal urban planning with an ESG lens
e Active transport and public infrastructure evolution

L109 - Leadership and Strategic Management
» Resilient leadership in volatile global environments

» Vision-driven executive thinking

C104 - Technology Project Management: Al Governance
e Managing Al-enabled logistics projects
» Ethics, data governance, and digital transformation ®

ELEVATE
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T111 - Crisis Communications
e Communicating during supply chain disruptions and global emergencies
e Industry best practices (aviation case in consideration)

C107 - New Energy for Transport: Climate Change & Carbon Markets
e Transport decarbonization strategies
e Insights into carbon trading and energy transitions

C108 - Sustainability Management: The Way Forward
e Embedding sustainability into logistics strategy and operations
e ESG reporting alignment and performance measurement
e Transition planning toward net-zero supply chains

C102 - Diversity, Equity and Inclusion
e Embedding DEI into organisational culture and leadership
 Inclusive workforce strategies in transport and logistics
» Linking diversity to performance and innovation outcomes

C103 - Communication and Public Speaking
e Executive communication techniques for industry leaders
e Persuasive presentation in technical environments
e Building confidence and credibility in public forums

ELEVATE 4



“‘ The Chartered
ﬁ . * Institute of Logistics
and Iransport
" 4 ‘i

" Women in Logistics
and Transport

Capacity Building Centn;

Hong Kong Technical Visits — Industry Immersion 2026

18" September 2026 - AM
Cainiao Smart Logistics Network - eCommerce
Logistics
e Digital-first global fulfilment and cross-border
eCommerce operations
e Automated sorting, Al-driven routing, and §
real-time visibility systems

e Integration of platform logistics with last-mile

delivery ecosyste

18" September 2026 - PM

Hong Kong International Airport - Smart
Airport Operations

* One of the world’s busiest air cargo hubs

+ Digital cargo terminal systems and smart
handling technologies

« Airport logistics integration and air cargo

resilience strategy

19" September 2026 - AM
MTR Operations Control Centre - Control
Centre & Emergency Response
« Advanced rail network control and real-time BE=28
monitoring systems

« Crisis management and passenger safety

coordination

* Infrastructure resilience in high-density urban

transport systems

ELEVATE
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Hong Kong Technical Visits — Industry Immersion 2026

19" September 2026 - PM
Kerry Logistics Network - Specialized
Logistics
e Global 3PL operations with integrated
supply chain solutions
e Cold chain, pharmaceutical, and high-value
cargo management

e End-to-end logistics orchestration across

20" September 2026 - AM

Asia-Pacific markets
- High Speed Rail (Hong Kong Section) -

Cross-Border Mobility
e Seamless integration between Hong Kong
and Mainland China
e High-speed passenger and logistics
connectivity

e Strategic role in regional economic

corridor development

20" September 2026 - PM
West Kowloon Cultural District - Urban

Planning & Smart City Integration

e Large-scale urban redevelopment and
transport integration

e Public infrastructure planning aligned with
sustainability principles

e Mobility, culture, and economic ecosystem

integration

ELEVATE
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ELEVATE 2026

ELEVATE 2026 is a structured global leadership programme for professionals in transport,

logistics, and supply chain management.

The programme combines:
e 11 expert-led online masterclasses (12 June - 21 August 2026, 9-11AM GMT)
e Optional Hong Kong technical visits (17-20 September 2026)

e Optional attendance at the CILT International Conference (21-24 September 2026)

Participants may choose full online participation or extend their learning through curated

international industry immersion in Hong Kong.

Terms & Conditions

1. Registration & Payment

Full payment is required to confirm participation.
Registration closes on 15 May 2026 or earlier if seats
are filled.

Seats for technical visits and conference attendance
are limited and allocated on a first-come, first-served
basis.

2. Programme Delivery

Online sessions will be conducted live via designated
digital platform.

The organiser reserves the right to adjust session
sequence, speakers, or timing if required.

Technical visit itineraries are subject to confirmation
by host organisations.

3. Technical Visits & Conference

On-site visits are subject to operational approval by
host facilities.

Participants must comply with all safety, security,
and confidentiality requirements of visit locations.
Access may be denied by host organisations without
prior notice if operational circumstances change.

4. Travel & Accommodation

For Hong Kong components, double-sharing lodging
is included where stated.

Airfare, visa costs, travel insurance, airport transfers,
and meals are not included unless expressly stated.
Participants are responsible for ensuring valid travel
documentation.

5. Cancellation & Refund Policy
e Cancellations made 30 days before programme
commencement: 70% refundable.
e Cancellations made within 30 days:
refundable.
e Substitutions are permitted with written notice.
¢ No refunds for partial attendance.

non-

6. Force Majeure

e The organiser shall not be liable for programme
changes due to circumstances beyond reasonable
control, including travel restrictions, government
regulations, or operational constraints of host
sites.

e In such cases, reasonable alternatives will be
arranged.

ELEVATE
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