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optimizing speed during sea passage. And 
when investments in efficiency technology 
are being evaluated, the data provides the 
evidence base to test a measure on one  
vessel before committing it to the fleet. 

"What we've experienced in our own 
company is that it takes time to build the 
routines, get good data from your ships,  
train people, and develop the organisational 
learning needed to actually act on it selecting 
the most cost-efficient decarbonisation 
initiatives including testing new fuels," 
Engebret says. "Companies need to keep 
focused and continue working on this, 
because the ones doing so now will be in a 
much stronger position when regulation  
does arrive."  

Combination carriers – vessels capable of 
carrying both dry bulk and liquid cargo – are 
rare in modern fleets, but they address a 
structural inefficiency that the metric 
captures well. Australia, a major exporter of 
iron ore and coal, also imports significant 
volumes of petroleum products and 
industrial liquids. Standard dry bulk carriers 
mainly travel there laden and return empty, 
and Engebret says the reverse is true for many 
product tankers. A combination carrier can 
carry dry cargo in one direction and liquid 
cargo in the other, transporting more freight 
per unit of fuel across the same routes. "It 
showcases the efficiency of the combination," 
Engebret says. "You transport more cargo for 
the same fuel used, on the same distances  
as standard vessels that are going empty." 
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PROGRESS BEHIND THE NUMBERS 
The Sea Cargo Charter's most recent disclosure report shows signatories 
falling short of IMO minimum targets, with the gap widening in 2024. 
Engebret notes that the trajectories grow more demanding each year,  
and without regulatory mechanisms incentivising use of more expensive 
alternative fuels, and investments in big-ticket energy efficiency measures 
like wind assisted propulsion, even committed companies are operating 
within real commercial constraints. "We need governments to agree on 
effective regulations," he says. "Introducing some form of carbon pricing 
that includes gradually increasing the emissions standard of fuels used, 
making existing fuels more expensive, which makes the transition to  
new fuels easier and more financially viable.” 

Behind the figures, signatories are investing in efficiency measures. 
Many are experimenting with biofuels, especially where European 
regulations provide incentives, and building up the operational data that 
compounds in value over time. "The fact that you are focused on it, 
showing progress, and being transparent – I think that is success in  
itself," Engebret says. "Instead of putting too much weight on whether 
companies reach the trajectory, the more important thing is that serious, 
committed companies are working together, showing progress and 
publishing their results." 

His goal for the Sea Cargo Charter is expansion: more signatories, 
more data, and more of the shared learning that the framework's 
benchmarking makes possible. The coalition is relatively small but 
credible with many world-class companies among its signatories.  
Engebret is clear it matters as much now as it did when the first  
seventeen companies signed on. "I'm very optimistic about what the  
Sea Cargo Charter can achieve," he says.




















































