DAY 3 DRAFT PROGRAMME

Time Event Notes
0830-1030 International Council Meeting part one: President’s
Presidential Report & Presentations including YP & WILAT | Introduction &
update from their days on Sunday Summary of Year.
New branches,
individual
presentations, reports
from YO & WILAT
chairs
1030- 1100 Tea / Coffee Break Networking time
1100 -1230 International Council Meeting part two: Education
Education & Training report on 2016 / 17 progress and presentations led by
plans to 2019 JH& IS
Membership & Growth report on 2016/17 progress and Growth & IMC
plans to 2019 presentations led by
IMC — presentation of strategy — 2016-17 with review of | SR, KN and IVP’s
2016 Convention goals
1230-1330 Lunch Buffet style
1330 - 1400 AGM Formal requirement
1400 - 1530 International Council Meeting part three: Presentations led by
IMC — presentation of strategy — looking out to 2019 KB & SR
Discuss ion in table groups on key themes KN / JH to facilitate
Question & Answers session with President, Trustees & the discussions
IVPs SR to introduce IVP’s
1530 - 1600 Tea / Coffee break
1600 - 1700 Presidents Conclusions KB to close &
2018 Convention Venue and Invitation introduce the hosting
Closing Remarks country for 2018




