	NO
	Strategic Objectives 
	Priority 
	Strategies 
	Responsible 
	Time Implementation 

	1
	Improved Legal Frame Work and Organization frame work
	
	1.1 Review legal documents that established CILT 
	Executive Committee
	Jan 2018-March 2018

	
	
	
	1.2 Review Organizational structure 
	
	Jan 2018- June 2018

	
	
	
	1.3 Formulate and approve  human resource management  and financial management  policies and procedures 
	Secretariat
	Jan2018-June 2018

	
	
	
	1.4 Computerize academic records systems 
	Training Sub committee
	Jan2018-March  2018

	
	
	
	1.5 Capacity building of all Executive  Committee members 
	Executive Committee
	Jan2018-Dec.2018

	
	
	
	1.6 Establish permanent employees posts and recruit personnel 
	Treasurer
	Jan2018-March.2018

	
	
	
	1.7 Monitoring and evaluation  of the corporate plan  implementation 
	Secretariat
	Jan 2018-Dec 2018

	
	
	
	1.8 Educating key stakeholders on the  implementation of the  CILT  Organizational structure 
	Executive Committee
	Jan.2018-July 2018

	
	
	
	1.9 Linking CILT Corporate  Plan  with Millennium  Dev. Goals, national economic growth and Poverty Reduction  strategies 
	Executive Committee
	May 2018-June 2018

	2
	Improve Human Resource  Capacity and Management 
	
	2.1 Develop and approve  a Comprehensive
HRM Policy and Competitive Schemes of  Services /Remuneration and Retirement Package which  could be adopted by corporate  members  and  other  stakeholders.   


	Executive Committee
	Jan2018-March.2018
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	2.2  Formulate strategies to strengthen human resources in corporate  members organizations, stakeholders and  CILTTZ  itself 
	Executive Committee
	April2018- June 2018

	
	
	
	2.3 Increase academic members /staff  seniority factor and  training  
	Executive Committee
	July 2018-Sept,2018

	
	
	
	2.4 Optimal staffing levels achieved by 2015
	Secretariat 
	Oct. 2018-Dec.2018

	
	
	
	2.5 Establish a staff succession plan  
	Secretariat
	Jan. 2018- Febr2018

	
	
	
	2.6 Develop and disseminate an Information  Manual or rights, obligations and privileges/benefits
	Executive Committee
	Mar2018-June 2018

	
	
	
	2.7 Introduce contract terms of employment 
	Secretariat
	Jan.2018-Dec.2018

	3
	Strengthen Financial Capacity  Management  Sustainability  
	
	3.1 Building the internal capacity for resources

       mobilization
	Executive Committee
	Jan.2018-Dec2018

	
	
	
	3.2 Promote increased predictable  government funding 
	Executive Committee
	Jan. 2018-June2018

	
	
	
	3.3 Promote income generation 
	Treasurer
	Jan2018-March 2018

	
	
	
	3.4 Increase funding  from external sources 
	Executive Committee
	June .2018-Dec2018

	
	
	
	3.5 Increase funding  from external sources 
	Executive Committee
	June .2018-Dec2018

	
	
	
	3.6 Increase costs effectiveness of the Institutes  Outputs  year to year  
	Secretariat
	Jan .2018-Dec .2018

	
	
	
	3.7 Introduce various cost recovery services  
	Executive Committee
	Jan. 2018-Feb 2018

	
	
	
	3.8 Improve financial management  capacity in terms of staffing  computerization,  financial  policy and operational  procedures 
	Secretariat
	Jan2018- April 2018
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	Strategic Objectives 
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	Strategies 
	Responsible 
	Time Implementation 

	4
	Establish Infrastructure and Facilities 

	
	4.1 Solicit funds to acquire and maintain the  current CILT premises
	Executive Committee
	Jan.2018- Dec.  2018

	
	
	
	4.2 Develop proposal to solicit  funds to build CILT premises
	Executive Committee
	Jan.2018- Dec.  2018

	
	
	
	4.3 Establish CILT Training Centre with Modern Teleconferencing facilities
	Education  Sub Committee 
	Jan. 2018-Dec.2018

	
	
	
	4.4 Phase  I construction  of new offices and Training  Centre  established 
	Executive Committee
	Jan. 2018- Febr2018

	
	
	
	4.5 Install telephone  exchange system  within the institute  to facilitate day to day operations of the institute
	Executive Committee
	Jan.2018-Mar. 2018

	5
	Expand Logistics and Transport  Professionals membership  Recruitment 
	
	5.1 Conduct a study to establish speed of membership accesses various sector of economy 
	Membership Sub Committee
	Jan.2018- June 2018

	
	
	
	5.2 Develop data base  for members  of  Transport and Logistics 
	Secretariat 
	Jan  2018-June 2018

	
	
	
	5.3 Recruit new unregistered  members 
	Membership Sub Committee
	Jan. 2018-Dec. 2018

	
	
	
	5.4 Enhance  new members registration system  of recruitment 
	Membership Sub Committee
	Jan 2018- Dec. 2018

	6
	Establish a Research and Consultancy
	
	6.1 Develop research  and consultancy  guidelines
	Research and Consultancy Sub Committee
	Jan.2018-March 2018

	
	
	
	6.2 Develop research and consultancy policy and procedures  
	Research and Consultancy Sub Committee
	Jan.2018-March 2018

	
	
	
	6.3 Enhance research and consultancy Services 

	Research and Consultancy Sub Committee
	April 2018-July 2018

	7
	Develop Marketable Training Programmes 
	
	7.1 Accredit more training  providers 
	Education  Sub Committee
	April 2018- Dec. 2020

	
	
	
	7.2 Introduce various training  Programmes covering logistics and transport 
	Education  Sub Committee
	Mar. 2018-July  2018

	
	
	
	7.3 Introduce training  on road safety and transport management 
	Education  Sub Committee 
	Mar. 2018-June  2018

	
	
	
	7.4 Enhance the range  of courses offered by  CILT at managerial level


	Education  Sub Committee
	Sept.  2018-Dec.2018


	NO
	Strategic Objectives 
	Priority 
	Strategies 
	Responsible 
	Time Implementation 

	8
	Enhance Teaching and Leaving Environment for Logistics and Transport Professionals 
	
	8.1 Increase the use of ICT in teaching  and learning 
	Education  Sub Committee
	May 2018- Aug.2018

	
	
	
	8.2 Continuously improve teaching and learning  environment 
	Education  Sub Committee
	March 2018-Dec.2018

	9
	Establish ICT Capacity Databases  and Library Information System  
	
	9.1 Establish unit responsible for Information Research Management  (IRM) to support  GRM, Academic delivery  and Improve  management 
	Executive Committee 
	Aug.2018-Octob.2019

	
	
	
	9.2 Improve  the  availability, use  and  access  to ICT  facilities 
	Secretariat 
	June 2018- Sept.2018

	
	
	
	9.3 Develop transport and logistics  database  Management system  
	Secretariat 
	Jan. 2018- Dec. 2018

	
	
	
	9.4 Establish library Information and documentation system 
	Secretariat  
	Jan. 2018 – Dec.2018

	
	
	
	9.5 Write a grant  proposal  for ICT  development support  

	Secretariat 
	Jan 2018- Feb 2018

	10
	Improve Marketing Public Relations Networking and Partnership
	
	10.1  Strengthen  the framework for  co  ordination  and  pursuit 
	Executive  Committee
	Jan.2018- Dec.2018

	
	
	
	10.2  Promote Collaboration  arrangements with  professional organization 
	Executive  Committee
	Jan 2018- June 2018

	
	
	
	10.3  Promote  collaboration  with strategic regional  and  international  organizations in the  public, private  and  civil  society  sectors  
	Executive  Committee
	Nov. 2018- Dec. 2018

	
	
	
	10.4  Promote  collaboration  with  strategic Local Institutions  in the  public, private  and  civil society sector  
	Executive  Committee
	July 2018-Oct.  2018

	
	
	
	10.5  Promote establishment of Association of logistics and transport to link with CILT. 
	Marketing  and Publicity Sub Committee   
	Nov. 2018-Jan 2018

	
	
	
	10.6  Promote establishment of Association of Head of Logistics and Transport 
	Marketing  and Publicity Sub

Committee
	Feb 2018- Mar. 2018
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	10.7  Align national Logistics and  Transport  strategy in line with pertinent developments  in the Region 
	Marketing  and Publicity Sub Committee
	April 2018-June 2018

	11
	Deepening citizenry  appreciation of the  importance of logistics and transport agenda 
	
	11.1  Intensify public education  and awareness of transport and logistics issues 
	Marketing and Publicity  Sub Committee
	July 2018-Sept.2018

	
	
	
	11.2  Motivate institutions  whose mission is  to  inform  and fight  for change  in  public attitudes to  embrace  the  promotion of  importance of  logistics and  transport  as important agenda 
	Executive  Committee
	Jan 2018- June 2018

	
	
	
	11.3  Promote first  hand  interactions (Discussion  For a) with grassroot groups  learning  about public concerns related to transport and logistics  issues and  share government  strategies with them   
	Secretariat
	Mar. 2018- July 2018

	12
	Professionalizing the Transport and Logistics  Functions  
	
	12.1  Recruitment of Transport and Logistics Professionals 
	Secretariat
	March. 2018- June 2018

	
	
	
	12.2  Promote  a conductive environment  for nurturing and guiding rapid  professionalizing of  the transport and logistics funds   
	Executive  Committee
	Aug. 2018 – Octob.2018

	
	
	
	12.3  Spear heading  the  establishment  of a National  Board of Transport  and Logistics Professionals 
	Executive  Committee
	Jan. 2018-June 2018


5

