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THE ZAMBIA CHARTERED INSTITUTE OF LOGISTICS AND TRANSPORT MINUTE OF THE ANNUAL GENERAL MEETING (AGM) HELD ON SATURDAY 19TH AUGUST 2017 AT MULUNGUSHI CONFERENCE CENTRE IN LUSAKA
1.
Present
Addendum attached with a list of members present at the Annual General Meeting (AGM).  
2.
The afternoon session was moderated by the Hon. Secretary and the Main business of the AGM was put to order at 1340 hours.


The Agenda of the AGM was proposed by Mutinta and seconded by Mr. Yogesh Kuntawala.


Apologies

1.
Muyawala Tambala CMILT


2.
Namwaka Nachilongo CMILT


3.
Patrick Nyirongo


4.
Mr. Msinde


5.
Mr. Willis Manjimela


6.
Mr. Mwanabaleya


7.
Mr. Roy Mwamba


8.
Mr. Christopher Mundengo


9.
Mr. Dextor


10.
Mr. N. Musumali


11.
Mr. Chanda Wilson


12.
Bivet Phiri
1.

3.
Opening Remarks by the President – ZCILT

The opening remarks were put across by the Zcilt President Mr. Zindaba Soko as he reiterated on the Honourable Ministers’ sentiments to all AGM participants as he gave a lot of direction and support to all to take up the space in the industry and be counted.  He also encouraged the then organisations that did presentations to recruit some of our Zcilt members.


Going forward he directed the Zcilt Council to push for employment opportunities for our members as a way of motivating them. He equally commended the National Council for the efforts put across to make the Institute be recognised by COMESA and hoped that such synergies will grow to higher heights with other partner organisations.  He further forwarded his special thanks to the Young Professionals for the Energetic vote of thanks that was put across to the Honourable Minister and the AGM at large. “That was a good speech by Young Professional”.  The President encouraged the Inspectors to be employed to be strong and seize the opportunity to be head on with challenges that come with compliance hurdles from the new and old members in the industry. The AGM was being held when there was a football match but Professionals had to find time to attend the AGM, which was commendable.  The President further thanked all members for coming to attend the AGM.
4.
Corrections of the Minutes

Page 1 spelling Eston Sakala and Isaac Kampamba.


Date of the then last AGM should be 25th June, 2016


Shula on No. 19 is blank

Overally there was inconsistency on names


Mr. Eston Sakala proposed and Natasha Mwanza seconded as a true reflection of what was discussed in the previous AGM of 2016.

5.
Matters arising

Is there a clear understanding of the ZCILT Act No. 4 of 2014?


Honorary Secretary asked, do you have an Act with you?


Members expressed ignorance of the Act.

2.


The Act is on the institutes’ website with many other documents that members would want to have a look at.  Some information is equally on the Institutes’ notice board. On the aspect of bringing the membership to 1000 by the end of the year, members have been asked to take cognisant of the already growing numbers of members even without compliance officers in place.


Engaging industry to take up students on apprentiship by partnering with ZCILT was encouraged.


Recognition by COMESA, students and indeed members at large should prevail over a lot of partners in the industry.  Professional members to take it up with bigger companies to be attached with some of our students.


Challenges in marketing, synerging with other Institutes to professional bodies to make things flow.


The Institute will be appointing a member to take up the role of legal advisor to replace the late Col. Mwansabamba. Need arose where committees of the council should show which member belongs to and the level of professionalism in the next minutes for easy identification.  Membership were aware or not aware of all this because of the former Honorary Secretary who resigned abruptly.

Validation of the new Honorary Secretary, Mr Pearson Makunku FCILT was done where Mr. Kuntawala proposed and Mr. Chanda Shula Seconded.


The ZCILT strategic plan has been produced with programs and activities amounting to K5.7 million over a period of 3 years to be implemented 2017 – 2020.


The bridging course for industry players CPC to be enhanced as this has been welcomed by Transporters with MOU’s being signed with various partners to up hold the same. The strength in the Young Professionals has been seen as these will take up future positions in the Logistics and Transport industry.


Notable is the inclusion of Women in Logistics and Transport (WILAT) on the (NEC) National Executive Committee. The establishment of the data base for all new and old members have reached an advanced stage for both individual and Corporate members for ease of identification.


As a way to strengthen the ZCILT management team, the recruitment of 02 Inspectors, 01 Educations and Membership Officer and 01 Driver was recommended.

3.


Further the ZCILT Registrar and CEO was directed to employ our own professionals so as to encourage them to participate in various fora. This should also be extended to engaging our members to represent ZCILT on various Boards to drive the ZCILT Agenda.


ZCILT has acquired a 16 seater min bus for operations with funding from a donor and top up from ZCILT funds. Equally ZCILT intends to build a three storey building at its Secretariat to house a research unit.


The ZCILT President directed the Registrar and CEO to grow membership from the 408 by July 2017 to about 1000 by the end of the year.

He also encouraged the Young Professionals to remain professional as they contribute shared information on their watsup page.


A serious reduction was observed in the recent past in the students numbers because of the high UK fees of over £140.00.  The other one is the smooth cross over from the old syllabus to the new one for CILT International.  Lack of adequate books in the Library has also created problems for students.  Students were encouraged to log on to the website and purchase books say, through Amazon.


Challenges the Institute is facing range from unremitted fees to CILT International, Asset management not up to date and Non production of the ZCILT magazine.


ZCILT future plans to increase membership and enhance collaboration with local Universities.  The President further reminded all on the need to have recognition of our profession by TAVETA.


The pending MOU between RTSA and ZCILT was at an advanced stage in that it was cleared by the Attorney General’s Office where it received approval.


The Institute has an ambitious program to build a modern ZCILT headquarters at the Secretariat to portray a picture of Government standardized infrastructure in the next three years to come.  The President finally submitted his report to the end.

6.
Audited financial report for 2016 was presented by the Honorary Treasurer (Mrs. Mumeka) and Mark Daniels auditors for approval by members.  The overall economic trends between 2014 – 2016 had a direct impact on all other aspects the Zambian economy; the institute could not operate in isolation i.e which meant traditional methods of collecting membership fees declined as such.
4.


Question from Malupenga, What is the Institute doing about offering academic Degree in Logistics and Transport?

Plans by the Institute are underway to collaborate with local Universities as it encouraged them to offer the same.


Mr. Kantuwala Yogesh encouraged the Institute to indicate who was paid up and not paid up members so as to compel non paid up members to pay up as this is paramount to grow the Institute.


Christable Soko wanted to know the amounts to be paid to CILT International.  Lack of information was looming in members of ZCILT and they were asked to visit the Secretariat or visit the website for more information as a way forward.


Responses – A generic Degree is being offered by UNILUS, UNZA, CBU and Copperstone University and exemptions have always been given to those who request for them. The CILT International is now asking for £175.00 pounds from £140.00 as registration.  Communication between CILT International and ZCILT has continued to come up with affordable fees but response is not forthcoming as yet.


The bridging course on Professional competence (CPC) had run five courses already and many more were coming as the demand from the industry was over whelming.


Communications to all members by all means was being encouraged; IPhone was singled out as a standard for professionals in transport. Website, face book, email information sharing was encouraged.  More so, face book notifications will be enhanced.

Practicing Licence – with the ZCILT Inspectors coming on board a strategy has been employed to correct the non-adherence of members who are practicing without the licenses in place.


Herald Mwape (affiliate) – The £175 pounds, is it for all levels or what?


Eston Sakala – Why should gaps in the Institute continue existing because registration is a process but not being adhered to?


As a way forward, implementing of the ACT on the ground will be persued.  Even extreme moves of prosecuting one or two will be done to create self-regulation.

5.


Isaac Kampamba (Affiliate Level 3) wanted to find out if there was a fee to be paid by members to attend the AGM. A fee would be put forward in the next AGM.

Practicing certificates should be displayed in offices for both individual and corperate membership.


Elijah Mwape wanted to know if monies that were reported stolen in the previous meeting were recovered or not.


On Research and Development (R & D) students to be engaged in this sector so as to create innovations that should move the country forward. Further CPD to follow what individuals and corperate members have contributed to the industry.


Clever Kapochi (Affiliate), Mutofwe Humphrey equally wanted to know what “Donations” meant in the report.


Mike Lungu MILT wanted to know more on concession fees and the Operations of the Bar/Restaurant in the show grounds.

Thomas Mutale (Affiliate Level 3 student) Equally wanted to know the Partnership between CIPS and ZCILT.


Charles Mbewe also further wanted to know the status on the loss of funds due to theft.


Chilufya Kalasa page 22.  Wanted to know what Consultancy and Depreciation meant in the report?


Consultancy is paid to hired staff to do work from outside and Depreciation according to policy is life span of property rate at which it depreciates.


Responses – Concession fees were not collected from the property in the showground due to a court case that was ensuing in the Courts for Zambia.


Members of CIPS who are not from ZCILT should not be getting jobs from ZCILT Professionals.  These are not Logistics and Transport experts but Procurement experts. Infact no Transport expert will be employed as procurement professional.


At this juncture the Honorary Secretary handed over the show back to the President for closure of the AGM.  Way forward was to secure the ZCILT premise and intensify banking regularly to prevent future thefts. 

6.


Proposal by Mr. Nkandu as being the true minutes of the previous AGM minutes, the 


Seconder was Vivian Womba Samutamba.

The ZCILT President in thanking all members that attended the AGM, reiterated on the concern about the acquired minibus for the Institute to be used for the intended purpose.  Growing the Institute was of paramount importance to all and this would have a multiplier effect on growing the Logistics and Transport Industry.
Figures will show our growth; as it has been confirmed by COMESA recognition of our profession.  This may equally be interpreted by employing our professionals.

So many things will be done equal to the task and in the same manner no one will ride on our backs. Payments for renewal should be made for the next 3 years as a way to maintain our growth. Equally up grading of our membership to CILT International should be enhanced as this also shows our contribution to the industry.

At this time the President thanked all members and urged them to upgrade their member status.

The meeting ended at 16.10 hours

7.
