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1. CREATING A JOURNEY
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	What was checked?
	Action required

	Search: The meta titles and descriptions do not appear to have been optimised for Google.
	Optimise page titles and descriptions.

	Business page: There isn’t a Google Business page available for this location.
	Create Google Business page to help boost SEO and to allow users to easily locate and find you.

	Https present: None.
[image: image3.png](i) www.ciltzw.org




	https:// Website should have an SSL certificate (this will make a green padlock appear).


2. BRAND COMPLIANCE

	What was checked?
	Action required

	Logo: Correct logo is used. 
	Imagery used behind the logo is not on brand. Please remove for a clean white background.

	Photography: On brand and looking dynamic, positive, engaging, inclusive and authentic, however it isn’t being used correctly.
	The moving carousel imagery on homepage is being tilted clockwise as it moves forward and is hidden behind the navigation bar. Not necessary or on brand. Fix asap.

Some imagery is set in oval shapes with frames around them –looks too busy and jars on the eye. 

Please refer to the main website: http://ciltinternational.org/  and brand guidelines for guidance.

	Tone of voice: The style of language used is OK from what we can read and from what is actually available to read, but it isn’t immediately obvious what CILT does because CMS is not working properly. The imagery is overlapping text creating an unusable user experience.
	Please refer to the brand guidelines and look to add ‘Stronger Together on the homepage and fix the workings of the CMS.

	Colour: Some of the correct brand colours have been used but the hues of the secondary colours do not appear on brand.
	Please use the correct colours as highlighted in the brand guidelines. 

	Font: Correct web font has been used on homepage.
	Underscoring of sub text is not on brand, remove underscore.  

An incorrect font has been used within ‘Contact Us’. Check the whole site and please refer to the main website: http://ciltinternational.org/  and brand guidelines for guidance.

	Link back to CILT International: No apparent link back to the main website: http://ciltinternational.org/
	Please add in links back to the main, international the main website: http://ciltinternational.org/


3. USER INTERFACE DESIGN

	What was checked?
	Action required

	Homepage proposition: Currently there isn’t one.  
	Create content asap and refer to the main website: http://ciltinternational.org/  and brand guidelines for guidance.

	Design: The design shows promise but website isn’t working so the design is compromised. It is too busy with moving forward and rotating imagery and not clean and dynamic with colourfully framed oval images.
	Would benefit from being more ‘on brand’ as per the points above and with website working.

Please refer to brand guidelines & main website: http://ciltinternational.org/  for guidance.

	Typography: Needs refining and ensuring it is on brand throughout the site.
	Would benefit from using a smaller font size for the main body copy and removing underscore on headings. See http://ciltinternational.org/ and refer to the brand guidelines.

	Favicon: A correct favicon has been used.
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	Feedback: Button feedback was OK.
	The website would benefit from better feedback on mouse-overs and clicks so users are aware there is an action to take.

	Text within images: None present.
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	Accessibility: Navigation bar hangs deeply over the top banner image.
	Fix the navigation bar.

	Responsive: This website is not responsive to mobile devices. 
	The navigation provides a poor user experience and should be made more mobile-friendly.

The logo is not dispalyed correctly.

	
	


4. CONTENT AND INFORMATION ARCHITECTURE 

	What was checked?
	Action required

	Country selector iframe: Missing.
	Please add to the top of the website. See http://ciltinternational.org/ and refer to the brand guidelines.

	Navigation: Two levels of main navigation have been used. The way content has been grouped is somewhat confusing and doesn’t provide a smooth or clear user-centered experience. 
	Suggest navigation is condensed and rationalised under fewer labels, it currently run across 2 lines.

Redesign the navigation bar.

See http://ciltinternational.org/ and refer to the brand guidelines.

	Find membership details: There was a dedicated area for membership but no content present.
	Add / create new content for this area asap.

	Broken links: There are no broken links across the website, or dead-end links. 
	We used http://www.brokenlinkcheck.com/ to check this. We suggest this is used again once the site has been refined.

	WiLAT and YP check: There was body copy on the homepage  for WiLAT but not completed and no link to explain further. No reference for YPs.
	Add / create a designated area for both and create new content for this area asap. See http://ciltinternational.org/ and refer to the brand guidelines.

	Quality of content: This varies across the website with a large number of blank pages such as About, Training Programmes, Membership. Also many links do not work.
	Suggest pages without content are hidden until new content is created asap.

	Contact details: Easily accessible.
	Needs to be on brand. See http://ciltinternational.org/ and refer to the brand guidelines.

	News: There is a news section but there doesn’t appear to be any current stories.
	Create content and add stories asap.


5. SOCIAL MEDIA 

	What was checked?
	Action required

	Social media links: The links are not on brand and sit in the top banner of the site. They also do not work and all move to the right (when you click on any one of them) then back to the original spot again.
	Please refer to the brand guidelines for guidance.

	LinkedIn account: Unable to locate from website

or search.
	Consider capacity and whether an account should be created. Please refer to the brand guidelines for guidance.

	Facebook account: Unable to locate from website. 

Link found: https://www.facebook.com/CILT-Zimbabwe-131060830861829/
Like: 308 people like this page.
Last updated: May 2018
	Use correct logo and update the banner with relevant photograph that communicates positively and is indicative of CILT Zimbabwe. Please refer to the brand guidelines for guidance.

Consider capacity and whether an account should be retired given the period of inactivity. Assess whether this is due to capacity or training issues.



	Twitter account: Unable to locate from website. 

Link found: https://twitter.com/ciltzimbabwe?lang=en
Followers: 65 people 
Last updated: February 2018
	Consider capacity and whether an account should be retired given the period of inactivity. Assess whether this is due to capacity or training issues.

Please refer to the brand guidelines for guidance.

	
	


