
Andrew 
 
I couldn’t reach you just now when tried so will give you a brief update. 
We had our project team meeting today with all three parties involved – DAI/ USAID, CILT 
Kazakhstan and CILT International. 
This identified 

1. We have an agreed payment process that transfers the money to CILT Kazakhstan on a 
timely basis ahead of cash being required 

2. We have to be paid through CILT Kazakhstan as a condition of the money being spent 
3. We have a strong project structure to manage 

 
This leaves us with  

1. Agreement with CILT Kazakhstan on the onward payment of International – to be defined 
and agreed in a meeting next week 

2. Budget presentation of the sums paid – at present I have budgeted all the project income 
and costs through International but presumably we will need to budget only monies 
following through International? 

 
I have now added this to the IAC agenda next Thursday so that we have time to formally agree the 
approach proposed. 
 
Regards 
Keith 
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