THE CHARTERED INSTITUTE OF LOGISTICS AND TRANSPORT

CILT
TANZANIA
[image: image1]
[image: image3.emf]
FIVE YEAR STRATEGIC PLAN 

2018/19 – 2022/23
[image: image4.png]



 Draft Document
CILT TANZANIA SECRETARIAT

TRC HO Building

Opposite Central Police Station

P.O. Box 78655

DAR ES SALAAM

Tel: +255 22 21138066

Email: sg@cilttz.org
Website: www.cilttz.org

FOREWORD

This Strategic Plan (SP) of the Chartered Institute of Logistics and Transport Tanzania for 2018/19 – 2022/23 is a key management framework that sets out the future vision of CILT Tanzania as well as a set of broad strategic objectives, strategies and initiatives for achieving the vision. CILT Tanzania aspires “to become a world class model, effective and sustainable logistics, supply chain and transport independent professional body. The Institute will cater for individuals associated with logistics, supply chain and all transport throughout their careers.
The process of working out this Strategic Plan has taken into account such questions as “where is the CILT Tanzania now” and “where would CILT Tanzania like to be in the next five years” after undertaking a SWOT analysis. The Strategic Plan builds on the Institute’s achievements and clearly articulates the direction for the coming five years.
It is my hope that this Strategic Plan will assist in achieving this vision within the confines of the logistics, supply chain, transport and other pertinent laws of the country. I wish to recognize the contributions of all organizations and individuals who facilitated the preparation of the Plan. I extend my appreciation to stakeholders and CILT Tanzania members who participated in the various corporate planning workshops for their valuable contributions. 

Particularly, I am grateful to Mr. Awadh J. S. Suluo who contributed immensely to the development of this Strategic Plan.  

Last but not least, I have to extend my appreciation to the CILT Secretariat under the able leadership of Mr. Ramadhan Salehe Sawaka FCILT and to express the commitment and support of the Executive Committee and my own support.
In partnership with all stakeholders, government and the private sector, I look forward to smooth implementation of this strategic Plan and achievement of the Institute’s Vision.
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PREFACE

The CILT Corporate Plan for 2018/19 – 2022/23 aims to transform CILT Tanzania into a world class model, effective and sustainable logistics, supply chains and transport independent professional body. It seeks to guide the CILT Tanzania in fulfilling its mission to foster and promote logistics, supply chains and transport professionalization for national development.

The CILT Corporate Plan articulates specific objectives, strategies and priority interventions to be pursued during the five-year period, 20018/19 – 2022/23.

The preparation of the corporate plan was initiated and whole-heartedly supported by the Executive Committee of CILT Tanzania. Subsequently, the Committee appointed the secretariat to lead the planning process. 

The plan preparation process entailed documentary reviews, in-depth consultations with the Secretariat and other stakeholders and a highly participatory planning workshop involving experts well versed with the activities of CILT Tanzania.  Finally, the Plan was presented, discussed and approved by CILT Executive Committee on the (insert approval date).   Thus, the planning process was highly consultative, making the Plan a reflection of the true aspirations of the stakeholders of CILT Tanzania and thus guaranteeing their ownership of the Plan.

On behalf of the CILT Tanzania, I wish to thank all stakeholders for their contribution to the preparation of this corporate plan. Also, special thanks and appreciation should go to the (insert names of financiers if any) for their financial support for preparation of this corporate plan.

Furthermore, I would like to take this opportunity to request the CILT Tanzania’s stakeholders, Government Ministries, development partners and all well-wishers to generously extend their financial, material and moral support during the implementation stage.
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CHAPTER ONE

1.0 BACKGROUND OF THE INSTITUTE
The Chartered Institute of Logistics and Transport (CILT) is a worldwide organisation with an established International pedigree, with over 33,000 members working in over 34 countries, the CILT spans the globe. It is an organisation that offers significant benefits to all its members, as well as a complete suite of educational courses internationally. CILT is the leading professional body associated with logistics and transport and holds unparalleled professional international recognition. 

Established in 1919 and receiving its Royal Charter in 1926, the Institute has an exciting history behind it, but is always adapting to stay consistent with current logistics and transport issues.  The Institute's Patron is HRH Queen Elizabeth II. 


The principal objective of the Institute is “To promote and encourage the art and science of logistics and transport”. The Institute achieves this objective through both its membership and its educational qualifications.


Membership provides a professional identity to those in the logistics and transport sector, as well as international recognition. The Institute’s professional qualifications educate not only those already in the sector, but also those wishing to enter into it.

 
The Institute is represented worldwide with National Councils, National Independent Sections and Institute Branches. Each territorial organisation is, in its own right, a separate organisation representing the Chartered Institute of Logistics & Transport in their territory. They all share the common cause of achieving the Institute’s primary objective.

CILT formally established a Section in the United Republic of Tanzania in September, 2007 although there has been membership dating from early seventies. 
The main objectives of CILT Tanzania are:-
(a) To promote the study of the science and the art of logistics and transport 
(b) To establish and maintain the professional standing of its members so that
they are recognized for their superior ability and expertise to create world-
class logistics and transport value within their organizations and the United  

Republic of Tanzania in general
(c) To cooperate with other professional institutes and the educational sector so. 

as to raise training and educational standards, in keeping with our code of 
professional conduct.

(d) To foster investigation and research into the development and improvement 
of logistics and transport. 
(e) To provide professional advice to the industry, government and the
community.
(f) To promote safety and security in all modes of transport. 

(g) To optimize the use of ICT in logistics and transport. 

(h) To hold regular meetings, conferences, and events on logistics and transport. 

This is the first CILT Tanzania Strategic Plan since it became operational in September 2007. The purpose of the Plan is to assist CILT Tanzania is to make an important contribution in strengthening the logistics and transport system in the country.
1.1 METHODOLOGY
The first draft was prepared by a facilitator who later presented the document to all members who attended the Annual General Meeting (AGM) in 2017. However, the planning process involved all steps of a typical strategic plan, including vision development, monitoring and evaluation of implementation. SWOT and PESTEL analysis tools were used to assess the Institute internally and externally.
Strategies were adopted on every objective to make sure all objectives are achieved within a particular time frame and different targets were developed corresponding to every strategy.
1.2 STRUCTURE OF THE DOCUMENT 
The document is comprised of five chapters. Chapter One highlight the background of the Institute; Chapter Two deals with situational analysis; Chapter Three describes the Vision, Mission, Code of Conduct and functions of the institute; Chapter Four details strategic objectives, strategies, targets, cost implications and performance indicators and Chapter Five is about Monitoring and Evaluation of implementation of the strategic plan with two appendices as tools for monitoring and evaluation.
CHAPTER TWO
SITUATION ANALYSIS

2.0
INTRODUCTION

Taking into account the analysis of CILT Tanzania’s present performance and evaluation of the relevant strategic external environment, it is easy to identify all major and critical Strength, Weaknesses, Opportunities and Threats (SWOTs) which must be addressed by the Strategic Plan. PESTLE Analysis is important in the course of implementation.
2.1
SWOT ANALYSIS
The SWOT analysis is necessary to access the Strength, Weaknesses, opportunities and Threats in respect of external and external environmental factors affecting CILT Tanzania.
Table 2.1:
SWOT Analysis
	INTERNAL ENVIRONMENT

	Strength
	Weakness

	1. Registered under Societies Act

2. Devoted Secretariat

3. Establishment of the National Board for Logistics and Transport

4. Collaboration with other National Councils/Territories
5. Presence of CILT International Honorary Ambassador in Tanzania

6. International recognition
7. Multi-sectoral nature of logistics and transport
	1. Lack of funds
2. Non representation in zones/regions

3. Poor commitment of some members

4. Poor outreach to the general public
5. Insufficiency of projects

6. Absence of a National Bond

7. Lack of own office premises.
 

	EXTERNAL ENVIRONMENT

	Opportunities
	Threats

	1. Government drive to build/improve transport infrastructure
2. Advancement in technology

3. Inadequate contribution of the sector to the GDP
4. Political support
5. Increasing members of Logistics & Transport professionals/agencies
	1. Members docility
2. Non recognition of CILT courses by NATCE

3. Groups like C&Fs within the profession seeking to stand on their own 

4. Reliance on donations and subscriptions 
5. Absence of a functional National Board for Logistics & Transport.


2.2
PESTLE ANALYSIS
External political, economic, social, technological, legislative and environmental factors which have direct influence on the functions of CILT Tanzania as follows:
2.2.1
Political Factors
The favourable political situation in the country has an underlying positive influence on the activities of CILT Tanzania. The acceptance by the government that the Permanent Secretary of the Ministry of Transport be the patron is a clear indication of a political goodwill.
2.2.2
Economical Factors
The current conducive investment climate in the country especially in transport and new infrastructure projects including the SGR and the revival of ATCL will create more need for professionals in the industry; hence have been taken into consideration whilst preparing this plan.

2.2.3
Social Factors 
Urbanization, increased demand for affordable, safe, secure and reliable different means of transport and wide social disparities and values have influence on the quality of transport services as well as human resources in the transport industry. 
2.2.4
Technological Factors
Advancement in ICT including e-commerce and IoT have great impact on logistics and transport and affects the achievement of this plan in that the CILT programs might need to be looked at afresh to match with the technological requirements. It could be necessary to develop a database of all members to monitor payment of fees and their involvement in the Institute’s activities.
2.2.5
Legislative factors
The Institute has to operate within the confines of some sectoral laws and regulations as well as other legislations governing the logistics and transport sector and the academia where training is involved.
2.2.6
Environmental Factors
Many modes of transport cause environmental degradation as such it is important to lobby for consideration of environmental concerns while developing transport infrastructure and investment policies. 
2.3
STAKEHOLDERS’ EXPECTATIONS AND NEEDS
	STAKEHOLDER
	EXPECTATION
	PRIORITY
	IMPACT OF NOT 

MEETING EXPECTATION


	Individual Members
	Recognition at work for promotion
	High
	Difficulties in recruiting new individual members and less revenue

	Corporate Members
	Assistance in solving some of their problems
	High
	Difficulties in recruiting new corporate members and less revenue

	Government
	Advice in improving transport services and involvement in solving transport problems
	High
	Non-recognition by the government

	L&T Service Providers
	Advice to improve operations and make more profit
	High
	Poor and unprofitable transport services

	L&T Service Consumers
	Safe, secure, affordable and reliable transport services
	High
	Non-recognition by transport service consumers who are potential members

	CILT Courses Students
	Recognition of CILT certificates for career progression by promotion and advancement academically
	High
	Less students and potential  Members 

	CILT Courses Providers 
	Assistance to press for recognition of CILT certificates for admission of more students
	High
	Few admissions and less  Members

	General Public
	Involvement of CILT in improving the delivery of transport services for sustainable economic development in the country 
	High
	Non-recognition by the public

	Other Professional Bodies
	Collaboration in the pursuit for professional recognition and establishment of boards to regulate specific professions
	High
	Antagonism and little support in professional development.


CHAPTER THREE
VISION, MISSION AND CODE OF CONDUCT

3.1
Vision
To become a world class model professional body associated with logistics and transport 

3.2
Mission 
To be the leading worldwide source of assurance of excellence for logistics and transport professionals
3.3
Medium Term Vision
To raise the standard of performance of the logistics and transport industry in Tanzania
3.4 
Code of Conduct 

At all times corporate or individual Members shall uphold the good standing and reputation of the Institute, and in exercising authority as a professional person shall:-

3.4.1 Act responsibly towards the welfare, health and safety of all members of their 
Organization and the impact of logistics and transport on the environment and 
The community in general. 
3.4.2 Uphold the integrity and professionalism of the logistics and transport industry.
3.4.3 Continue their professionalism development throughout their careers and actively assist and encourage fellow members as well as non-members to advance their logistics and transport knowledge and expertise.

3.4.4 Strive to serve the interests of their employers loyally without compromising their professional integrity or ethics.
3.4.5 Carry out their duties in such a way as to promote a professional image of the Chartered Institute of Logistics and Transport and the logistics and transport industry.

3.4.6 Build their professional reputation on merit and compete fairly where competition is appropriate.

3.4.7  Comply with the law, custom and practice  of any country in which they work.

3.4.8  Not misuse their authority or office for personal gain.
3.4.9  Not engage in any conduct which would bring the Institute into disrepute. 

3.5
Motto
Promoting professionalism in logistics and transport in Tanzania
3.6 Functions of the Institute 

In accordance with the Constitution of CILT Tanzania and in strict compliance with the Royal Charter, the main functions of the Institute include:

3.6.1 To promote the study of the science and the art of logistics and transport.
3.6.2 To establish and maintain the professional standing of its members so that they
Are recognized for their superior ability and expertise to create world-class
Logistics and transport value within their organizations and the United Republic
of Tanzania in general.
3.6.3 To cooperate with other professional institutes and the educational sector so as
to raise training and educational standards, in keeping with our code of professional conduct.

3.6.4 To foster investigation and research into the development and improvement of
Logistics and transport. 
3.6.5 To provide professional advice to the industry, government and the community.
3.6.6 To promote safety and security in all modes of transport. 
3.6.7 To optimize the use of ICT in logistics and transport. 
3.6.8 To hold regular meetings, conferences, and events on logistics and transport. 
3.7 Management Structure of the Institute
The Chartered Institute of Logistics and Transport (CILT) Tanzania is a non-governmental and non-for-profit organization registered under the Societies Act headed by the Executive Secretary who reports to the Executive Committee.

3.7.1
Executive Committee

The Executive Committee composed of the Secretariat, members representing each mode of transport, chairperson of Young Professionals (YP), Women in Logistics and Transport (WILAT) and two representatives from Zanzibar is the highest organ of the Institute.  
3.7.2 Secretariat

The day to day activities of the Institute are carried out by the Secretariat of five people including the President and Vice President who are not full time but are usually consulted whenever need arises.
3.7.3 Executive Secretary

The Executive Secretary is the Chief Executive Officer and Accounting Officer of the Institute and Secretary to the Executive Committee with powers to exercise supervision and control over all daily activities of the Institute.
3.7.4 Deputy Executive Secretary

The Deputy Executive Secretary assists the Executive Secretary in discharging the activities of the Institute. 
3.7.5 Projects Officers

Shall be responsible for proposals, execution and follow up.
CHAPTER FOUR
OBJECTIVES, STRATEGIES, TARGETS AND PERFOMANCE INDICATORS
In line with the articulated future direction, this CILT Corporate Plan is designed to address a number of critical strategic issues. 

5.1 OBJECTIVE 1: Improve Legal and Organizational Framework 
The Institute will ensure the legal framework and organizational framework are reviewed to match with the prevailing situation.
STRATEGIES, TARGETS, COST AND PERFOMANCE INDICATORS
	STRATEGY
	TARGETS
	COST
	PERFOMANCE
INDICATORS

	1. Review of CILT Tanzania Constitution
	To include a Board of Trustees and office tenure limit in the Constitution by next AGM
	750,000/=
	Amendment of the Constitution in the next AGM Agenda 

	2. Review of CILT Tanzania

organizational structure
	To introduce position of Projects Officer by next AGM
	250,000/=
	Amendment of the Constitution in the next AGM Agenda

	3. Prepare Staff and Financial Regulations for CILT Tanzania
	Staff Regulations and Financial Regulations prepared by end of 2018
	250,000/=
	Draft Staff &  Financial Regulations 

	4. Computerization of Academic Records System
	Staff academic records computerized by end of 2019
	1,000,000/=
	Functioning Academic Records System 

	5. Capacity building of CILT Secretariat staff
	Training in relevant field organized and conducted before end of 2019
	2,500,000/=
	Trained members of the Secretariat

	6. Preparation of CILT Tanzania Strategic Plan
	Strategic Plan prepared by June 2018 and to be adopted in next AGM in March 2019
	1,000,000/=
	Final version of the Strategic Plan

	7. Linking CILT Strategic Plan with Millennium Development Goals, National Economic Growth and Poverty Reduction Strategies
	CILT Strategic Plan linked with Millennium Development Goals, National Economic Growth and Poverty Reduction Strategies 
	750,000/=
	Linkage between CILT Strategic Plan with Millennium Development Goals, National Economic Growth and Poverty Reduction Strategies

	8. Monitoring and Evaluation of the implementation of the CILT Strategic Plan
	To identify achievements

To identify snags

To identify solutions
	500,000/=
	Achievements on snags and achievement achieved


5.2 OBJECTIVE 2: Improved Human Resources Capacity and Management
The Institute will embark on measures to improve human resources in terms of management, capacity in order to motivate staff.

STRATEGIES, TARGETS, COST AND PERFOMANCE INDICATORS

	STRATEGY
	TARGETS
	COST
	PERFOMANCE

INDICATORS

	1. Develop a comprehensive HRM policy with competitive scheme of service, remuneration/benefits
	To achieve human resource efficiency
	750,000/=
	Efficiency achieved

	2. Strengthen HR capacity at the secretariat
	To have effective and efficient services
	250,000/=
	Better service

	3. Achieve optimal staff levels at the secretariat
	To eliminate hierarch gaps
	500,000/=
	Office efficiency

	4. Establish a staff succession plan 
	To have a continuous sustainable leadership
	250,000/=
	Succession plan

	5. Develop and disseminate employee “information Manual” on rights, obligations and privileges /benefits
	To enable members to attain full awareness to CILT activities
	1,500,000/=
	Information Manual 

produced

	6. Introduce contract terms of employment
	To enhance attitude of responsibility
	150,000/=
	Contract Terms

availability


4.3
OBJECTIVE 3: Strengthen Financial Management Capacity and Sustainability 

The Institute will strengthen financial capacity and management through mobilization of more funds and adoption of cost effective measures.

STRATEGIES, TARGETS, COST AND PERFOMANCE INDICATORS

	STRATEGY
	TARGETS
	COST
	PERFOMANCE

INDICATORS

	1. Build internal resources mobilization capacity 
	To have self-sufficient internal resources


	750,000/=
	Amount of resources raised

	2. Lobby for funding  from
Gov’t
	To acquire funds to finance activities


	500,000/=
	Amount of revenue raised

	3. Enhance internal income generation
	Raise income
	250,000/=
	Number of projects executed

	4. Increase external and internal funding
	Acquire local and foreign funds


	250,000/=
	Amount of funds raised



	5. Introduce sustainable cost effective measures
	Reduce operating costs
	750,000/=
	Amounts served

	6. Improve financial capacity through staffing, use of ICT, financial policy and operator policy
	 Prudent financial policy and ICT competence in place

	
	Level of final policy documentation ICT utilization


4.4
OBJECTIVE 4: Own Infrastructure and Facilities 

The Institute will endeavour to have its own premises and other facilities for income generation.
STRATEGIES, TARGETS, COST AND PERFOMANCE INDICATORS

	STRATEGY
	TARGETS
	COST
	PERFOMANCE

INDICATORS

	1. Solicit funds to maintain the current premises 
	Funds acquired
	1,000,000/=
	Premises maintained

	2. Develop project proposal to build its own premises
	2.1 Acquire land

2.2 Acquire drawings
2.3 Secure financial on partnership
	5,000,000/=
	· Write up

-Architectural Drawings

-Structural drawings

· Build permit



	3. Establish a modern CILT training centre
	3.1 Design marketable programmes

3.2 Secure facilities

3.3 Secure Resource persons
	10,000,000/=
	· Centre in place

	4. Start construction of the CILT Centre 
	4.1 Award tender
	100,000,000/=
	· Building under construction

	5. Complete construction of the CILT Centre
	5.1 Painting

5.2 Electrical wiring

5.3 Plumbing
	10,000,000/=
	· Building in place

	6. Shift into CILT Centre with all facilities fitted
	6.1 Install facilities


	500,000/=
	· Secretariat in the completed centre


4.5
OBJECTIVE 5: Expand Recruitment of Logistics and Transport professionals 

The Institute will aim at recruiting all people involved in logistics and transport services in the country.
STRATEGIES, TARGETS, COST AND PERFOMANCE INDICATORS

	STRATEGY
	TARGETS
	COST
	PERFOMANCE

INDICATORS

	1. Conduct study to establish  spread of professions in the entire supply chain
	Establish locations
	5,000,000/=
	Locations of professionals established

	2. Develop a database of all potential members 
	Conduct survey of professionals
	500,000/=
	Develop database by June 2019 

	3. Recruit new unregistered members identified
	Unregistered Professionals recruited
	250,000/=
	Membership increased

	4. Improve recruitment system of new members
	Reviewed recruitment system by 2019
	250,000/=
	Recruitment system improved


4.6
OBJECTIVE 6: Establish Training, Research and Consultancy Services 

The Institute will move to become a full time training, research and consulting entity.

STRATEGIES, TARGETS, COST AND PERFOMANCE INDICATORS

	STRATEGY
	TARGETS
	COST
	PERFOMANCE

INDICATORS

	1. Develop training, research and consultancy policies, procedures and guidelines 
	-Establish training programmes 
-Have in place policies procedures and guidelines on Research and Consultancy.
	5,000,000/=
	- Developed Training programmes, policies, procedures and Research and Consultancy in place.


	2. Enhance training, research and consultancy
	Research and Consultancy enhanced.
	2,000,000/=
	-Training , Research and consultancy reports produced

	3. Accredit more CILT course training providers
	Increase number of training providers to five
	500,000/=
	-More students are trained

	4. Introduce various programmes in logistics, transport, and  transport safety
	Have in place programmes on:
· Logistics

· Transport

· Transport safety
	2,500,000/=
	-Graduates in Logistics, transport and transport service produced


	5. Introduce customer tailored courses at supervisory and managerial levels
	-Have in place supervisors and 
 management courses
	7,000,000/=
	-Supervisors and managers trained

	6. Widen training participants base
	 -Prepare comprehensive list of potential participants
	2,750,00/=
	-A comprehensive list of potential participants in place

	7. Increase the use of ICT in training including distant e-learning
	-Have in place distant learning lessons.
-Prepare power point training materials
	10,500,000/=
	-Distance learning introduced
-Training materials in power point form available


4.7
OBJECTIVE 7:  Establish ICT Capacity, Database and Library Information Systems 

The Institute will endeavour to have its own premises and other facilities for income generation.

STRATEGIES, TARGETS, COST AND PERFOMANCE INDICATORS

	STRATEGY
	TARGETS
	COST
	PERFOMANCE

INDICATORS

	1. Establish an Information Resources management (IRM) unit to support HRM, training and improve management 
	Have in place a IRM unit
	5,000,000/=
	IRM unit established

	2. Improve the availability, use and access to ICT facilities
	Provide computers and train on usage of computer and various systems
	10,000,000/=
	Training on computers executed

	3. Develop a logistics and transport database management systems
	-Collect data on logistics
-Collect data on transport

-Collect data on management system
	1,000,000/=
	Data on logistics, transport and management systems available.

	4. Establish Library Information and Documentation System 
	-Select information

-Design documentation system
	3,000,000/=
	Library established with documentation system

	5. Write a grant proposal for ICT development support.
	-Identify potential financiers

-Approach potential financiers.
	1,500,000/=
	Grant secured


4.8
OBJECTIVE 8:  Improve Marketing, Public Relations, Networking and Partnership
The Institute’s activities will have to improve its public image and collaborate with other institutions.

STRATEGIES, TARGETS, COST AND PERFOMANCE INDICATORS

	STRATEGY
	TARGETS
	COST
	PERFOMANCE

INDICATORS

	1. Strengthen the framework for coordination and pursuit of networking and partnership opportunities


	-Partners identified

-Opportunities identified

-Partnership established
	1,750,000/=
	-Partners identified

-Opportunities identified

-Partnership established

	2. Promote collaboration arrangements with other professional bodies, strategic local, regional and international public, private and civil society organizations
	-Local, regional, and international professional bodies identified

-Collaboration with partners established
	5,000,000/=
	Nationally, regional and International collaboration established.

	3. Promote establishment of associations in the logistics and transport industry to link up with CILT.
	-Associations in transport and logistics industry established and promoted.

-Links established
	1,750,000/=
	Active links with stakeholders in place

	4. Participate in the alignment of the national logistics strategy with development in the Region. 
	-Participants in the alignment of the national logistics strategy with development in the region
	2,500,000/=
	National Logistics strategies alignment with the national development strategic


4.9
OBJECTIVE 9:  Deepening Citizenry Awareness and Appreciation of the Importance of Logistics and Transport Agenda and the Need for Professionalism in Logistics and Transport Sector  

The Institute has to create awareness among the public of the vital role that logistics and transport plays in the development of the national economy and hence the need for professionalism in the industry.
STRATEGIES, TARGETS, COST AND PERFOMANCE INDICATORS

	STRATEGY
	TARGETS
	COST
	PERFOMANCE

INDICATORS

	1. Motivate institutions advocating for change in public attitude towards the promotion of importance of logistics and transport agenda. 
	-Importance of Logistics and Transport agenda promoted
	1,000,000/=
	Logistics and transport recognized as a profession

	2. Promote grass root discussion forum/platforms on the importance of good delivery of logistics and transport services including safety, security, reliability, affordability as derivable of professionalism in the industry.
	-Uphold professionalism in Logistics and Transport 
-Forums to discuss safety, security, professionalism and efficient transport and logistics services established.


	1,000,000/=
	Professionalism displayed in the Logistics and Transport fields
Safety and security in Logistics and transport enhanced

	3. Engage public in education and awareness of logistics and transport issues.
	-Education and awareness of logistics and transport availed
	5,500,000/=
	Knowledgeable personnel in Logistics and Transport imparted

	4. Recruit and develop logistics and transport professionals through CPD
	-Logistics and transport professional recruited
	5,000,000/=
	Logistics and Transport activities performed by professionals

	5. Promote conducive environment for nurturing and guiding rapid professionalism in logistics and transport.
	-Conducive environment promoted for nurturing and guiding professionalism in logistics and transport
	1,000,000/=
	Professionalism in Logistics and Transport enhanced


5. Strategic Objectives and Strategies: 2018/19 – 2019/2020
In line with the critical strategic issues, the Corporate Plan has set the strategic objectives and key strategies for the five-year period 2018/19 – 2019/2020 as summarized in Table 1 and elaborated in the main body of the document. As can be noted, the CP is ambitious in terms of the number of strategic objectives, strategies and targets given the high number of strategic issues facing CILT Tanzania. 
The scope of the plan thus assumes an optimistic financing scenario where the Executive committee and Management of CILT Tanzania will adopt a proactive, aggressive and entrepreneurial approach to resources mobilisation. However, given a possible shortfall in the amount of resources mobilised, implementation of the CP will need to be prioritised.

Prioritization of strategic objectives, strategies and targets has been defined from “first” to “third” level. Under the assumption of scarce financial and other resources activities falling under the first relative priority have to be implemented prior to implementing activities which have been accorded lower priorities.  Impliedly activities accorded second priority represents what ought to be done while those with third priority are activities that can be done when the financial situation permits. 
It should be noted that the prioritization has nothing to do with the importance or weighting of the activities as all issues covered in the corporate plan are strategic or crucial and need attention during implementation if the resources envelope allows. Where an activity is not going to be implemented for lack of resources, at least some activities to look for the resources must be included in the current annual work plan and budget of CILT Tanzania.

Given that CP is a rolling plan; the ultimate choice of activities (targets) to be implemented will be done when drawing-out annual work plans and budgets from the CP. In this case, the targets falling under a respective year which will not be included in the annual work plan and budget will have to be rolled forward while resources are being looked for.
Table 1: Strategic Objectives and Key Strategies

	S/N
	STRATEGIC OBJECTIVE
	PRIORITY
	STRATEGIES
	

	1
	
	
	
	

	
	· 
	
	
	

	2
	
	
	
	

	
	· 
	
	
	


CHAPTER FIVE

MONITORING AND EVALUATION
5.1 Introduction 

Monitoring and Evaluation (M&E) of the Institute’s Strategic Plan is meant to ensure its effective and efficient implementation and sustainability of its intended goals. The M&E system is embedded as a review mechanism to monitor progress of its implementation and assess outcomes viz a viz the Vision and objectives. Monitoring refers to the tracking of the implementation of the Strategic Plan whilst evaluation is a critical and objective appraisal of the entire strategic planning process at the Institute in the form of specific milestones of achievements. The chapter describes the adopted M&E system for the Chartered Institute of Logistics and Transport Tanzania strategic planning process.

5.2 Monitoring 
The CILT Tanzania Secretariat is responsible for monitoring of the Strategic Plan. An officer specifically responsible for monitoring the implementation of the Strategic Plan shall be appointed by the Executive Secretary, who shall:
(a) Organize Executive Committee meetings for discussion of quarterly implementation reports.

(b) Disseminate external environment and impacts information received from stakeholders to all levels.
(c) Prepare a data collection instrument and issue monitoring and reporting guidelines to all those involved in the implementation of the Strategic Plan and audit exercise.
5.2.1 Methodology
Monitoring shall start as soon as implementation of the Strategic Plan commences. The Secretariat shall use three methods:

(a) Regular inspection of implementation and management of development projects.
(b) Physical observation and discussion or interviews with various stakeholders

(c) Preparation of detailed budgets and annual work plans showing quarterly targets and reporting the extent to which the accomplishment of the work plan is being met using Appendices B & C
5.2.2 Reports

Monitoring reports shall comprise of a narrative implementation report and a summary table prepared every six months using Appendices B & C.

The narrative report shall include the approved strategic objectives and their respective target indicators showing:
(a) Approved strategies, activities and outputs related to the strategic objectives.

(b) Qualitative and quantitative achievements in terms of outputs, deviations in the planned activities and outputs.

(c) Constraints in the implementation.

(d) Internal and external factors which affected the implementation.

(e) Proposed remedial measures and the way forward for solving the problems encountered, indicating the planned activities for the next period (six months or one year depending on the period of the report)
In a year there will be two reports: one for July – December and the other for January to June. The report for January to June will also cover the whole year’s achievements and planned activities for the next year.
The Secretariat shall report to the Executive Committee on the implementation and achievement of the Strategic Plan as follows:

(a) Quarterly, bi annually and annually.
(b) Physical observations and interviews in the annual report.

(c) Major recommendations for improving the rolling of the Strategic Plan, preparation of the annual work plan, implementation and monitoring process for the following year.
5.3 Evaluation

The Strategic Plan will be evaluated annually using two methods as follows:

(a) Annual evaluation by internal evaluators.

(b) Mid-term evaluation by external evaluators working with an internal evaluator as per Terms of Reference given in Appendix A.

(c) Final evaluation towards the end of five years.

Before evaluation by external evaluators, internal evaluators will have to give their opinion on the progress of the implementation of the Strategic plan which will be the basis of external evaluation.

Internal and external evaluators may decide on additional issues to be evaluated after consulting and agreeing with the Executive Secretary in  the first de-briefing meeting between the Secretariat and the evaluators.
The Executive Committee will discuss evaluation reports on quarterly basis and their recommendations will be implemented and included in the rolled over strategic plan.
6.0
CONCLUSION
CILT Tanzania is undoubtedly playing a very noble national role that is both quite enormous and challenging. It therefore calls upon the relentless support and cooperation of all of its major stakeholders towards the realisation of its strategic direction as outlined in this Corporate Plan for 2018/19 – 2022/23. CILT Tanzania will continue to ensure highly cost-effective, transparent and result-oriented management of its activities, making the most out of every single Shilling/Dollar received.

Appendix A
TERMS OF REFERENCE FOR EXTERNAL EVALUATORS

Selection of the right external evaluators shall be approved by the Executive Committee and will take into account the following:

1. Relevant technical skills

2. Evaluation skills 

3. Experience in similar assignment.

4. Knowledge of the Institute.
The Terms of Reference for evaluation by external evaluators shall cover but not limited to:

1. Subject of the evaluation
2. Methodology to used

3. Data collection method

4. Sampling procedures

5. Indicators  to be used

6. Basis for comparison

7. Analysis of field findings

8. Evaluation of the findings

9. Feedback of evaluation findings

APPENDIX B
PROGRESS REPORT ON THE IMPLEMENTATION OF THE STRATEGIC PLAN

Progress Report on the Implementation of the Strategic Plan for the Period ……to……

Strategic Objective No…………………………………………………………………………

Planned Indicators/ Indicators

…………………………………………………………………………………………………..

…………………………………………………………………………………………………..

	Strategic

Objective
	Planned
	Achieved
	Planned Remedial Action

	
	Planned  Strategies
	Planned

Activities
	Activities Performed
	Targets achieved
	Reasons for Deviation
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


APPENDIX C
FINANCIAL REPORT ON THE IMPLEMENTATION OF THE STRATEGIC PLAN
Progress Report on the Implementation of the Strategic Plan for the Period ……to……

Department/Unit:………………………………………………………………………………

	SN
	Planned Activities
	Planned Budget
	Actual Expenditure
	Variance
	Reasons
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