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Background History of CILT Ghana

 CILT-Ghana is a Branch of The Chartered Institute of Logistics and 

Transport International headquartered in the United Kingdom (Corby & 

London, UK)

 CILT International was founded in 1919 and was granted Royal Charter as a 

professional body in 1926 with HRH Princess Anne as its patron.

 CILT-Ghana was established in 1965 and was officially recognized as a 

professional body in Ghana in February 1982

 Headquarters: Accra - Ghana

 Structure: A Branch of 4 Sections in Accra, Tema, Takoradi and Kumasi and 

administered by a Governing Council

 Business: We are the leading professional body for everyone who works in 

the supply chain, logistics and transport industry.



CILT GH CORPORATE VALUES

Promote professionalism and high 

standards

Exhibit ethical conduct at all times 

Mindful of our environment, our 

economy and our society

Be progressive, vibrant and visible 



GH BRANCH SWOTS ANALYSIS
STRENGTHS

 Strong professional body and training 

institute in supply chain, logistics and 

transport.

 A secretariat centrally located.

 Well recognized and accepted with 

representations on government boards.

 CILT qualifications are sort after

 More committed and dedicated 

membership.

 We have developed esprit’ de corps among 

the membership

 More training institutions running CILT 

courses

 Official operational vehicle

 Enhanced image

WEAKNESSES

 Lack of full complement of a 

secretariat 

 Too many part time management 

staff

 Lack of adequate working space 

/ equipment 

 Lateness to CILT organized 

functions

 Financially weak

 Low individual and corporate 

membership

 Non-cohesive communication 

strategy



GH BRANCH SWOTS ANALYSIS

OPPORTUNITIES

 Enormous potential for membership growth 

 Increasing demand for CILT professionals

 Higher interest from tertiary institutions to 

run CILT programs

 Opportunities to contribute more to 

national policies

 Opportunities to reach out to some African 

countries

 To gain territorial status

 Potent youth wing to take up mantle of 

leadership. 

 Generate additional revenue streams

THREATS

 Placement of CILT Certificate in 

Public and Civil Service 

structure.

 Political interference

 Competition from other 

professional bodies like CIPS, 

Tertiary institution, etc.



OUR   VISION

To be the leading supply chain, 

logistics and transport 

professional body of excellence 

in Ghana and Africa. 



CILT GH MISSION STATEMENT

Our Mission is to Provide Leadership 

in Supply Chain, Logistics and 

Transport Industry through 

continuous Career and Professional 

Development, Research, Policy and 

Practice.



GH STRATEGIC OBJECTIVES 
To step up Membership Growth to Territorial status with matching

Ethics and Professional Standards

To provide high level Education, Training, Career, and Professional

Development

To enhance visibility and raise the corporate image/brand of the

Institute

To generate funds to fulfil our obligations and to invest to meet our

vision

To promote and integrate Special Interest Groups (SIGs) viz. Young

professionals, WILAT, Fellows Guild, etc

To research and influence community, industry and government policy

decisions

To acquire a permanent and suitable office complex.

“To promote, encourage and co-ordinate the study of the science and

art of transport in all its branches”



GH KEY CORPORATE STRATEGIES

Acquire a permanent and suitable office complex

Increase revenue for Institute programs

Enhance CILT GH Visibility and Brand

Increase membership for Territorial status

Add value to qualifications and members

Increase governance capacity and efficiency 



KEY RESULT AREAS 

FINANCE AND LEGAL BUSINESS TEAM

1. Generate funds to fulfil our obligations  and to invest 

to meet our vision.

2.Develop a 5-year strategic financial plan to support 

Institute vision

3.Acquire a permanent and suitable office complex





KEY RESULT AREAS

MEMBERSHIP AND PROFESSIONAL STANDARDS TEAM

1.Significantly increase membership by growing both 

individual and corporate members

2.Create a membership which reflects the diversity of the 

societies which we operate in

3.Develop members to be ambassadors of CILT 

internationally







KEY RESULT AREAS

EDUCATION AND PROFESSIONAL DEVELOPMENT TEAM

1.Raise the image and status of our profession

2.Add value to our qualifications and members

3.Provide “the standard” qualification for the people 







KEY RESULT AREAS

MARKETING AND PUBLIC AFFAIRS TEAM

1.Enhance  CILT GH visibility and corporate brand

2.Improve communication at all levels of the institute and 

the industry





KEY RESULT AREAS

RESEARCH AND POLICY ANALYSIS TEAM

1. Gain recognition as the leading policy and 

practitioner voice on logistics, supply chain and 

transport issues

2. Increase governance capacity and efficiency





5 YEAR STRATEGIC PLAN COMMITTEE MEMBERS

THANK YOU

1. Cletus Kuzagbe FCILT– Chair

2. Dr (Mrs) Doreen Owusu-Fianko FCILT

3. Alhaji Saaka Dumba FCILT

4. Dr. Godfred Akyea-Darkwa

5. Joseph Addison CMILT

6. Neil Vorleto CMILT

7. Mrs Patience Abladey-Dortey MILT

8. Babana Shaibu Halidu

Also Present:

Executive Secretary

Administrative Officer


