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Anticipated project plan

2

01 Kick off and engagement stage

• Develop core working group of key stakeholders from the regions

• Develop engagement materials for branches to explain the remit, brief, benefits 

and why they should get involved (to include email, mini presentation and some 

visuals)

• Develop group of branch leads to help find participants for the Discovery stage

From Mid August – Early September 2021

November – January 2022

03 Design stage

• Develop any tech information architecture

• Wireframes

• Full flat designs and key communication pieces

From Mid September – End October 2021

02 Discovery stage

• Gather information via analytics, surveys, polls of membership and corporates needs

• Conduct 1-2-1 interviews with key partners to discuss needs

• Workshop to present back findings with key stakeholders 

• Develop outline scope document for any tech requirements and use cases

05 Population, testing and planning stage 

• Population of new content

• Develop rolling programme of possible events

• Training 

07 Launch and deployment

• New platform live

February – March / April 2022

May 2022

04 Development stage (dependent on spec from discovery stage)

Allow between 6 weeks and 4 months

06 Onboarding stage

• Engaging key members and corporate partners to sign up 

and start using beta version before public launch

March / April – May 2022 Launch June 2022
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Brief. Agreed and signed off.

Stakeholder engagement. CILT to identify core working group of key stakeholders from each region. 

Branch buy in. Together we identified that there is currently a communication issue with branches and 
engagement surrounding the project. In order to complete a successful Discovery stage, we need to overcome 
this challenge first to ensure branches are onboard with the project.

Communications. Pink and CILT International to develop a mini presentation explaining the potential of the 
project, the benefits of being involved, and the possible outcomes, to create excitement around the project, and 
encourage branch buy-in. This will include a mock-up of what the tech could potentially look like.

Branch engagement. CILT to identify branch leads who can champion the project, and recommend corporate 
and individual members to help participate with the Discovery stage.

Kick off and engagement stage
STEP ONE
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In this initial phase we will gather information to help us understand the full scope of the project: your 
analytics, the stakeholders, the users, the content, the goals, and what counts as success.

Understanding user needs and drivers. We will draw on your existing research, run surveys with branch 
member contacts, and conduct 1-2-1 interviews with key internal and external stakeholders.

Workshop. We will run a workshop with key stakeholders to discuss our findings and consider possible  
solutions.

Tech spec. Once a solution is agreed, we will explore the technical requirements for the platform, before 
providing full costings and a definitive timeframe.

Discovery stage
STEP TWO
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Planning. We will use the information from the Discovery stage to create an information architecture and content 
plan, detailing the purpose of each page, the content needed, how any dynamic functionality works, and any 
templates required.

Wireframes. From this we can move to wire-framing. Once the wireframes are agreed we will create flat visuals 
of the key templates to be used for the website design / user interface. These will be based on your current brand 
and all the information we have collated so far. 

User interface. We will ensure the look and feel is well crafted, and work closely with you to shape and agree the 
final designs before they go into development.

Other communications. We may also use this time to start developing some communications around the system 
to keep branches informed.

Design stage
STEP THREE
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Once we know what we’re building from the Discovery stage, we’ll be able to confirm the timeframes. 

Coding. When we have agreed designs we will start writing the code to realise the design, and enable content 
management.

Feedback. As things come to life we will report back regularly, addressing concerns and opportunities as they 
arise.

Approach. Our development process is agile – we create short stages and work in iterations. Where appropriate 
we will plan stage content together, and hold inclusive stage reviews to discuss progress.

Development stage
STEP FOUR
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Staging. We develop using local servers and databases, and when ready to hand over for User Acceptance 
Testing (UAT), will deploy everything to a staging environment. 

Training. When enough of the technical implementation is in place we will start testing, and provide training to 
allow your editors to begin creating content. To get your editors up to speed, we will arrange an online training 
session. This will cover all aspects of creating and maintaining content using the new content management 
system (CMS). We will always be available by phone should additional questions arise.

UAT. This is also the phase in which the CILT team will test the new site to your satisfaction. Once UAT is 
complete, and your editors have finished content entry, the site is ready to go into onboarding and Beta. At this 
point we will deploy the new site to the production server for developing initial engagement.

Population, testing and planning stage 
STEP FIVE
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Beta stage. Once ready, we can create a hidden Beta environment to start onboarding our key stakeholders and 
test groups, and developing engagement with these groups.

Testing. We will also use this time to test the real system and see how authentic users interact with what has 
been built, and also to create an environment that feels used and populated – ready for the public launch.

Events. At this stage we may create the ground work for any initial events.

Tweaks. We will also make any technical adjustments during this time.

Onboarding stage
STEP SIX
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Deployment. Once UAT and onboarding are complete, and your editors have finished any final content entry, 
the platform is ready to go live. At this point we will deploy the new site to the production server. 

Launch. Your platform will then be ready for everyone to start using it.

Launch and deployment
STEP SEVEN
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Thank You


