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IMC REPORT for the of period of Dec to Jan 2022
CILT PAKISTAN 
1. Historical Background

The Chartered Institute of Transport Pakistan (CILT – Pakistan) branch was established in 1977. It was renamed as the Charted Institute of Logistics and Transport Pakistan (CILT – Pakistan) in line with CILT-International. The President of Pakistan is the Patron in Chief of CILT Pakistan as the Presidential Charter for functioning it in Pakistan was granted in 1994.  

In the year 1994 CILT-Pakistan has offices in all its major cities e.g. Karachi, Lahore, Islamabad, Peshawar and Quetta. Currently it has more than 4500 members in its various grades from every sector of the logistics & transport industry and all Arms Forces. With the growth of logistics and transport sector activities and enhanced number of members in Pakistan it was declared as one of the CILT international “Territorial Organization” out of 11 territorial organizations formed in various parts of the world.

2. CILT (Pakistan) Council consists of the Council Headquarters and metropolitan section at Karachi and section each at Lahore, Rawalpindi / Islamabad, Peshawar and Quetta.
3. Objective of CILT Pakistan

The principal objective of CILT (Pakistan) is to improve and encourage the talent development in the art and science of logistics and transport in Pakistan through its membership, education & training programs. 

4. General Activities
The CILT (Pakistan) conducts one major event each year in the form of a Seminar / Conference at national and international level on a subject of transport or logistics. The Institute also arranges professional visits, lectures, annual dinners, social and cultural programs. Our members take part in international conventions, zoom meetings and webinars, which are attended by members, their families and friends.

5. Education & Training
CILT (Pakistan) is actively imparting education and training at present and is conducting the following courses:

a. Diploma in Supply Chain Management (DSCM)

b. Diploma in Logistics & Transport (DL&T)

c. Diploma in Human Resource Management (DHRM)

d. International Ship & Port Safety (ISPS)

e. Short Courses in Information and Technology

6. Events / Executive Committee  Members Meeting

a. Fourth Executive Committee Member’s meeting was held on 29th Jan 2022, meeting was chaired by Wng Cdr (Retd) Jamil Shaikh, Vice Chairman, at CILT House, attended by 11 members of Executive Committee. The house was brief about following activities during the year 2021.
7. Update on CILT Pakistan’s Activities: 
a. Brand Promotion: CILT Pakistan attended multiple meetings with CILT International and shared 16x document updated under the guidance of Brand Promotion Guidelines book, reviewed and prepared following new documents and adopted other measures:-

(1) Members Visiting Cards & membership cards

(2) Membership Certificates & CILT Course certificates

(3) Letterhead & Membership Form

(4) Posting of One-way Vision banner at main entrance with English and Urdu writing and display of all modes.

(5) CILT main entrance board with night reflections 

(6) CILT courses flyers.

b. Adoption of Marketing Strategy: Steps taken under marketing strategy and its positive effects are as following:-
(1) 4x computers repaired and maximum data of the members have been retrieved.
(2) Membership data updated / sorted out as per Grade, outstanding dues and station (3 months effort).
(3) Member’s outstanding data have been shared with Rawalpindi and Lahore chapters.
(4) Communications with 300+ members for payment of current & outstanding dues is maintained through proper letters & Calls /emails after confirmation.
(5) Delay of issuance of certificate has been addressed as “Digital Signatures” of CILT International President and Secy General have been authorised to Chairman CILT Pakistan.
(6) Quick response due to utilization of social media like website, Facebook, WhatsApp account and Google business account has regularly been updated and member’s response is quite encouraging. 
(7) Paid Membership which was reduced 275 in 2020 has been raised to 362 in 2021.
(8) Revenue was also reduced to unsatisfactory level, which has been enhanced to quite satisfactory level.
c. Updation of Members Data & Outstanding Dues: Data of almost 1000 members has been updated by Hamid Ali Khan member of membership subcommittee and office staff under the supervision of Maj Rehan Ali Khan, Convener Membership subcommittee and after concrete efforts the new / paid membership has been raised by 87 members in 2021
d. Financial Updation: Although Hamid Ali Khan, Convener Education and Training subcommittee, couldn’t attend this meeting due to hospitalization however his extra ordinary contributions towards education / financial growth were highly appreciated by the house. The average financial growth is about PKR: 200K per month. CILT Pakistan managed to make payment of long outstanding amount of Per Capita Fee of Rs: 264,972.44 for the year 2018.
e. Promotion & Image Building of CILT Pakistan: During the year 2021 CILT Pakistan participated in following activities at international level and have encouraging  response from CILT International:-
(1) Attended multiple zoom meetings & webinars of international level.
(2) Forwarded consolidated reports and attended Integrated Marketing Communication (IMC) & International Vice President (IVP) Meetings.
(3) Brand Promotion activities adopted and attended brand promotion zoom meeting accordingly.
(4) Forwarded comprehensive report for South Asia Regional meeting and Digitalization Launch workshop and simultaneously attended both meetings
(5) Maritime Training Institute (MTI) also promoted CILT Pakistan by prominently displaying CILT Pakistan’s logo during their celebrations of “Day of the Sea Farer” and “World Maritime Day” celebrations and holding Webinar / seminar, which was attended by many members around the World. MTI is now holds accreditation from CILT International and conducting courses accordingly. 
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